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President’s Report

Thiz yaar wa began with the implemantation of 3 much
discuesad and debated name change. Wa hiopad bo amive at

a name which would traval with us as wa considarad naw
buldings from which to dalivar cur 2envices, We also warted a
name that better raflected tha incraasad range of senvices we
pravide { aducation, counselling, cammunity support, hedlth
pramotion and eary imtarvartion) as well a2 somathing that
could be an "umbrella® for thesa 'net yet thought of inncvations
our GED and staff aklways sam o be coming up with. Cur new
name, drummwond strest sarvicas wa hopa will achize thiz.

Ini ancthar exciting devalopmant wa walzomed an opportunity
1o auspice Stepfamilias Australia in Malbourme and ba part

of a national netaark to develop pregrams and policies that

will zupport familias 1 address their needs. Zap familes and
blended families are a sigrifizant componant of our community
and our faztast arowing Family tpa. They havs quits complex
layars of cannections to negatiate compared o nuclear families
and thesa challengas can rasult in incraased strass for children
and adults. However these who am successful I managing
thesa izssues can ba rol models of resilianca for all parents and
provide valuabla leszans i managing diverse and potentialy
compsting nesds in the farmiky.

Undarpinning our approach at drummaond streot is that
pragrams and services are evaluatad and we placs a high value
on the feadback cliants give us 50 that wa can improve the
outcomes for future parfizipants attanding amy of aur programs.
It iz very satisfying to be abla to partner in a collaboration with
Digakin University o angage in meaningful resaarch arcund
families ard o devalop our alresdy considerable axpartisa in
avaluating programs for families.

Creating a safe and growth promating culture bagins at the top
ard wa owe fremendaus thanks 1o our CEO Karan Feld and
the sanicr taam for cortinuing to lkad the orgarization with
qgreat flar and craatiity. We are fartunate to heva taff who are
dedicated, axcited and pazsionata about the work thay do and
wha valua being in a workplacs where their own values and
perzonal ethos is encouraged and affirmed.

We hava baen zaarching for soma time far a buildng in which
we coukd maintain the same kval of comfart and "homeliness”
bt which could dlso provide staff and diantz with much nesded
increased space. Whilst cur consultations hava not yet armved

at a final outcome we hope thatin the coming vear wa will

be able o welcoms aur supporers indo a res space that will
provicks tha background to new Heas and now sarvicas delivared
with the same commitmant to each out and embrace our
diverse commurity,

(n behalf of Al the Dirackars | axpress our immanss appraciation
1o the staff of drummand strest for all the work: ey undertake
with such professionalism and dadication. Thank wou particularty
1o City of Melbourne for itz commitmeant to quality pragrams far
the local community.

Yours fruly

Anne Winstanlay
Prazident



Karen Reld

Ehisf Bmcutiva Officar

Chief Executive Officer’s Report

“fou don't hawe bo go 1o far thesa days 1o hear paople falking
or read an articla whare tha term "famiy" is recognisad and
pramoted a5 the bedrock of human axistence. It is interesting
to pondar the relative aquality of Australian families and how
they are porirayed. Jur recant fadaral elections hamessed

tha family 2z tha zatting for significant policy platforms for aur
rmajor palitical parties, vat it did nat spotight promating tha
health of familias, At fimes during the elaction same families
wars afforded status over athers, warking families, mums and
dads, parents, wers all reconnised ovar single parent familias,
uramployed families, chid frae families, gay and lesbian, and
step and blanded familias. The dafinition of the tarm famidy has
besn much talked about, oftan in vary valus laden ways —whers
same groups of indiduals are affarded rolas, rights, suppart
and legirnacy and others are not. For instanca the dabate
about legal rights and accass to marriags for gay and leshian
couples and families, tha capacify to adopt and access assisted
reproductive technalogy, has producad much divided public
debata. Paopl oftan tak sbout famiies in unhalpful unraalistic
waiys; wa might talk about haalthy familice as if this maeans
perfact familias, whan in radity we know them is a very broad
spraad of what happy and healihy means for families moardiess
of thair stnuchure, cuture, sewuality or religion.

Fublic-furded resaarch has sat its sights on tha walbeing of
famiies and the health of its individual members which can at
fimes paint a salient picture, Elevated rates of Family braakdown,
higher costs of living and an ageing population, combinad with
rizing menta ill-haalth and child abuse within family ssthings,
multiply the vulnarabiitias of indviduals (particularity children)
and family groupe i tha Australian contest. Howavar this rathar
qgleomy pictura fails by showsase the resilience and optimism wa
sae at drummond streat through the 2000 plus familas with
whom we work aach vaar, it does not rapresant tha late night
debates aver the kithan table, the wittan and rewnttan family
szhedules that try to maet evanyane's dffaing neads (from
soccar practica to medical appaintmants o visiting Grandpa),
tha time and affort families put in to making hings better, the
rabuiking post saparation and forming new ralationships, the
afforts to reducs cordlict, the celebration of milestonas, yetit's
thase strengths that ara key te managing their vulnarabiitias.
Itiz often tha imisible child freafass aunties, uncles, friands
and couples that impartantly pitch nand make amarmous
differancas in extanded families when people become unwell ar
childran nead extra cam and support. Tima and time again wa
hear of the dosa family friand or ralative whe has come fo the
rascua with a much needed 500 or halped facilitats 3 weakand
away whan families are ndar stress.

Recantly we hava sean msearch findings in relation to tha
differantial haalth of parants and the dvizion of parenting and
houzeheld responsibiliies for mothers and fathars, Riathar than
being usad o inform policy and initiate programs to suppart
famiies, or to radafine gendarsd paranting rokas, it has been
uged fo pit parent against parent or gander against gender
which does nothing bo strangthen families of any kind. Wa have
53en same chssic starectypical images of "hostle mothers”
and wamen puiting thair careers before thair families in popular
newspapers. In tha media, womean are often painted eithar as
saints stying home ko car for thair childran full time, ithis
ugually damands a parinar who is vary well paid) or “they want it
all" ambition driven hedarists whose chidran ane largaly raized
by arthers. In reality the thousands of womean who jugds paid

work and paranting sl do the lion's shara of tha housawerk, Eill
paying, halping with harmesark etc and experience datanarating
mental and physical healih and a good dosa of quitt 55 a razult
In confrast, images of "Supar Dad's” profiferate, paintad as tndy
medem men who confributa incraasingly to hands on parenting
and take on tasks in the home as wall az warking. "Supsr
[iads" are further charactenzed a5 ganarusly cocking one ar
two maals a weak and helping mum gat the kids off to schoal
20 5ha can wark, or babysitting while mum doas the shopping.
Is caring for your cwn childran considered baby sitiing? Tha
realty is that in large numbars of twa parent families both
parents ara raquirad to work b "make ands meat” or chocss

b work in ordar 1o achiave lifa satizfaction and good mental
hadlth — therafora they must nagolbite the juogling act o he
bast of their ability. There are marry Australian fathers who do
contribute aqually to raising families and daing housawork and
don't expact accolades but ressarch shows thay are stll in tha
mirarity. 1t i intaresting that within the Supar Dad eyndrome we
don't see separated dads who, with multiple chalanges, often
afill play a crucial hands on rola with thair chidan, We don't ssa
pay dads unless we are watching Madam Family on TV) and
we ton't sae grandparants wha am aftan reengaged as hands
on parents with litls support. Fathers outside the nuclear modal
of family ara, it seams, polarizad as Dead Beat Oads, failing to
contribute firandally 1o their children's walfara or at the other
extrame being “hard dane by" via govermmant policy {eepadially
in the area of child supporll and anfi-woman — it 2eams that it
i akways one or the othar. Al of this daserves consideration in
redation t2 the impact this has on how we view parents and the
haalth and walfara of children.



Why i it that whan a2 a sociaty wa saak to undarstand the
health of familias and especially childran, we invariably leok

1o assign blame ta one group (bazed an gendar) avar ancther,
for not assuming thair parantal rake and responsibiliies.
drummaond street's phiksophy has always bean o assume
that families in tha main do the bast thay can with the bagoage
thay bring, and the skills and resourcas they hava. They aften
have ragrate, thay oftan squeeze themeshes through hard tmes
for longer term rawards latar and they almeet dways wish thay
had dane a lithe bettar. The vast majority do a great job with
st Austrdian childran siill doing wall and particularky

valuing fima with thair familias.

S0 what happens when things
do go wrong or the going gets tough?

Whilst meat of us agres that the family is the fundamantal
foundation of & haalthy sociaty mast of our welfare instiutions
and zectors hiave baen sat up to respond to problems in families,
where e impacts ara felt either by ndridual membars or
acmss tha whole famiy. In ganeral we do very litle to promete
Tarnity welbeing urdil farmilias ara in crizis - wa leava them
abra, offar litle aducation in basic parenting skills and ragularty
sand the kind of quiltinducing messagaes discussad abova about
funchional varsus dy=functional families. Wa offar aducation

and irterventions only whan they seak help fand mest don').
This assistanca therafora comes aftar the horsa has bofted,

tha couple relationship is in strife, the toddler is running the
housahold, the drirking or gambling iz out of cortrdl, the

anxiety has reachad clinical kvel ar the teanager has laft schacl
aarly. For ey Tamilies by the tima thay engags with sarvicas
{sometimas with no chaice) the damage has baan done, the
opportunity to head onto a healthiar path has passad and thair
avperience of thess zenica'’s systemns has oftan led to alanation,
blarme and poor outcomes.

Thiere is dways hopa, and we see many such families not just
surviva but thrive. At drummond street we also pledgs our
commitment to raaching cut to families for lifa, and prometing
health and wellbaing at all stages of tha Tamily lifs course and
1o all typas of families. drummoend strast has a new vizion
“Promoting Wallbaing for Life".

This commitment to haalth promation is blending wall with our
astablizhad coursalling programs, and it saras to raiss crcial
questione for us- what is tha role of a nan-govarmment family
sarvice agancy charged with supporting the hadth and wallbeing
of families? Whio do our programes 2erve, is it dl families and
arewa using an inclusive, contemporary definition of famiies
which will =tand the test of tima ¥ How da wa reach tha micro
community settings around us to strangthen and suppart
families bafiora they azk for halp? How da wa guids families
through the one thing we know is ingvitable cver time — change?

For tha last fiva years, dmummond streat has baen grappling
with thesa questions within the changing context described
abaova. This hias culminatad in the develaprmant of a new five
yaar Stratagic Plan inclding new mission and vision which

i highlighted in this report. The new plan builds on our 123
yaar histary of responding not only to the chanding neads and
aspirations of farrilies (for lifg) and our local community via
tha delivery of sarvices, but also provides a commeantary of
our role in shaping public policy and buildng an evidenca basa
of effactive pregrams and practiza, This 2009-2010 Anrual
Repart providas an averview of this thinking and work, and the
rale of quality evaluation and ressarch in braaking new ground
in family wark.

“foud will =& in our calandar, snapshots of real lifs families at
play. Familias who hava dl the same chalangas and struggles
Az anyone elze. Some are singl parent familias, 2ome am
rairbiow families, some are separated and some ara chil frae.
Same are staff, some are clientz, some are lcal paopk who
suppart our agency. They ara families whers cocasionally out
of the blua somecne will start to dance, grab another and have
same fun in the kitchan, in the garden, at a party.

This calendar celabrates families who are not perfact...
and don't aspire to be. As one of tha people in cur photo
shoot for this calendar remarkad *We have dafinitaly
had some hard times, but we got through them- when
wa danca | grab the camera, | want to remember being
togather at this age, at this time, becausa | know it all
changes so quickly”.

Mona of this would be pessble without the passion, and
commitment of an Exacutive and staff team, and Board of
Diractors who ara brava anough to ask the quastions of

"what works" and "who does it wark far"? To my skilled and
professional coursaliors, youth warkars, community aducators,
and managament taam, | am always inspired and energisad
bry your vision, passion and commitrnent to providing quality
semvices far al.

Karen Fiald
Chief Exacutiva Officer



How low can you go? Friends of drummond street at our garden party
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Friends of drummond street - “show me how you Hula”
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Our drummond street accountant and his partner get into the chicken dance with their sons
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Our executive assistant’s mum and her dancing partner show drummond street staff how real dancing is done!
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Senior drummond street clinical and admin staff kick up their heels
we could not get them out of the costumes!
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Some long time friends of drummond street enjoy a Highland Fling!

ds.org.au

;,’dn;wnd drummond street



One of our youth workers and his family do the Hustle

o drummond drummond street
<P street ds.org.au

e e



It was finally the year for Michelle, our Executive Assistant and her family...
they haven’t stopped dancing yet
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Friends of drummond street have a go at first position
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Some of the drummond street Board of Directors try a Conga on the balcony
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Starting at the beginning
Wihat iy Owr Role in Modern FWJ}M Comwwty Life?

Men-gawermiment organisations whesa mission i2 to strengthan
and support famifes naed to be fexble and responsiva to

tha changing naturs, definition and lifa courze of the familiss
within cur local community. With the incraazed amphasis on
gevernmant funding contracts prescribing 2emvices —how da
wa meat thess dyverse needs as mainstream community based
zanicas? Rathirking cur rele as community based welfare
omanisatizns and understanding the ‘placa’ in which we rasida,
2 critical to meeting thess divarse neads.

COver the history of family sarvices, much of the new programs
and practica have grown eut of the need to raspand 1o what
walks through tha door. Incraasingly govarmmant tanders limit
tha responsa specific programs can deliver and tharafora miss
the mark, rat to mention stifle ressarch, devabpmant, and
inravation It can be argued we alsa risk mission drift away fom
1ha traditioral role of nat far profits whose pimary drivar is
social oubcomes rather than econamic ones.

As 3123 year old community based arganisation, drummond
sireat's new strategic direction redaims ouwr rak and functian
ag a traditional welfare providar and this has had significant
imp=ct on our planning, development and sanvicaz as wal

az canributing to polizy agendas and refarm. This has been
achigvad by:

1. The program and serice daliery mle — redisributing
resourcas and righting market failures via its support for
farniliee for life and communifies. This is underpinniad by the
principl of sacial pstica far our most disadvardaged and
socially eciuded, as wall as raspanding to the causes and
pathway to disadvantags.

2. Enabling all of the community bo axpress their collactive
interasts and be part af generating salutizns to community
and family prabherms and wlrarakiity.

2. A politicdl mb i sacial commentary and the development of
public pelicy o citizans and areuring awice for dl familiss.

4, Az a community basad welfare organization we hava a vital
rok in the life of the lcal commurity and not assuming that
‘wa ara good corporats ciizens.

Thiz Annual Raport tells the story of our whols of agancy
approach b family serica dalivary inone of the most dverse
communiies of inrer Malbourns four placs). n particular our
Family and Gommurity Sarvices hava baen redrawn o maet the
diversity of famity needs prasending at cur agency of outin the
comimunity by:
* Wrapping programs around people to meat teir
unigue needs and not fiting people to programs;
= fAezertiva engagement working with smaller,
emanging and vulnerable papulations with spacific neads;
» Working across the life courss - from birth to death
and at key family ransiion points ar with Tamilies with
diffarart structures and cormpladties




Since commencing this work fiva years ago, new pragrams and
practica hiave emanged that raflect the angagament of dversa
commnities such a5 Refugess, tha Quear community, familas
@3 carars, families impacted by mantd ilness and ather complax
izauas, an increasing amphasis on placs managemant and
collaboratian, along with the need for & public haalth approach
1o family and community welbeing. Wa have alzo had to rethink
our existing sanicas and programes in the Ight of clisnt access,
amardgng family issues and specific family types. Tha rola of
resaarch and evduatian has baen crtical to having an equeal
focus on specific programs and practios wa daliver and their
outzomes far our clients. Dur laarnings from this work has the
capacity 1o rathink services for familias to anzura:

» Public policy and social commentary reflcts he
conternporary divarsity of family types and racognising
the changing natura of farmilies over tima

Frogramz and sarvicas ara diractad towards key

Tamily traneitions and family typas which have spadific
ulnerabiliies impacting on haalth and walbeing, This
mears a focus on wellbaing as weal as responding with
intangive sarvicas for families in crisiz (3 public

hiealth approachi

'Wea harnass tha protactive capacity of the famiy via the
development of haath promiation programs targating the
family a5 a wnique satting

Anincreasad emphasis on pravantion and early intareantion
programs which both build family wellbaing and provide
specific intenventions aarly where parficular vunenbiliies
g recognised

This work therofores provides a condemporary
definition that positions e family:

* [ the cardre of infer-related 2ystams. Theee systems may
includa Family of crigin [Hokgical family and familias of
chaice [or sigrificant athers) and therafare tha family as a
natwork: and procass rathar than a housshold

* [g interdepandent units that shara incorma ganaratian
and caning achiviies basad on mutual obligation,
raciprocity and trust

* {5 having collective goals and aspirations as well &3
transmitting baliafs and values

= Within the complaxity of farmily lifa, an examiraton of iz
mernbars &t a givan paint in ime shows us that thara am
intra-family diffsrancas in individual levals of walbeing,
raads and vulnarabiities

* | terme of *the caring for” aspect of families ichidran,
eldarly parants, siblings, nieces or nephews, intimata
friends, cornmiunity mermbers, kith and kinh has benafits far
both individuals and azross the family

Thiz definition s not anly inclusiva of all Bamily typas and reflacts
the ratural changes over-time, it does not suggest assigned
rodes basad on gendar or stereatypas such as mathers, fathars,
grandpamants, auntz and uncles, step parents and tha like.

It rather, recognisas that in madom happy, hadthy families,
there is a shared responshility for thesa fasks or functions
finzluding eadended families and families of choicsd and an
irestrment in tha family as an antity. 1t also recognizes that
diffarant farmily members (nduding exendad family ard famiy
of choica) will undertake mest of, i net dl of these functions

at different times throughaut tha family Iife coursa. Concrata
examples may include some of the folowing: Erandparants may
halp econcimically with the coupls transitioning to parerthocd

o thay or undes ard aunties may provide unpaid chiklcars

of support with school fees, or help with tha depesit far a
housa; adult chidren may provids econamic support and even
accammedation far elderly parertz.




Promoting Family Wellbeing

75,554(/» We do Better

Thia social and economic benafits of promoting the haalth of
farnilies ncluding programs 1o prevent famiy problams or issues
am obwious. The concepts of family wallbaing, and family and
cammunity social capital provida us with new undarstandings
and midels for driving the devalopmand of intarvartions to
peeitiely promte Family wellbaing. Although limited, msearch
indicates that a numbar of factors appear to characterise
people'’s succassul irvestment in ‘family’ with pesitive haalth
benefits for family members az wall a5 increasing family
resiience. Thase includs;
* Activities and anergy pookd collectivaly to achisva
mutual goals
 Dicing things together, spending time and buikding the stack
af quadheill
# Establishing norms of trugt, mutual ebligation, co-operation,
shared idertity and raciprocity
+ Building links and imsasting in their lozal community
and participatian in commurity Iife. This indudas the
frarsactions betwean farmily membars and their lecal
community and thasa fransmitad over generations

* Mustaring resources and confributing msourcss reciprocally
* Parficipating in and astablishing new sodal networks

Despita thesa tantative findings, development and rasaarch
work in this area, seams to be piecameal and not wall funded.
drummond strast haz ambaddad thesa elamants of family
wellbsing across our suite of programs, and has developed new
innovativa approachas towark at the neighbourhood micry
community level, Cur activities are inked to healtty outcomas
for the family, its indvidual membars and the commurnity, Cur
pregrams have teo kay dme:

1, Harressing the protective capacity of families far promating
health, wellbaing, idertity, resources and mastary, and the
Trarermission of thaze from one generation to tha nad.
Az=isting pacple to invest in the wellbaing of their family
5 an anfity.

2. Establishing nurturing neighbourhacds (micro-community
building), Thesa irterventions saek ta build social connactian
shaet by streat fwithin a housing estate), batwaen adults and
yourg people, and within amerging communities (African
Bustralian communities) or ecluded communities and groups
{tha Juaer community and young parants).

The aim i2 to build a sanze of balonging and safaty within your
locd context and to develop natural halping networks around
famiies and ganerate sodal capital at the naichbaurhacd leval,
This provides 4 two way intaracion betwean two levels of socid
capitd —at the family and community levels - with banafits

fior bath.

Tha Family Wallbeing Tip Sheat
- Batter outcomes for your kids
drummeond sirest has capturad the inbarrelationship batwesan
buildng a hesftty commurnity and famiy wallbaing with the
davalopment of a Farrily Wellbaing Tip sheet. The fp shast
provides the rationale for mental and physical heatth promation
of the whale family through building supportie community
conrections. Families are given practical tips and ideas for:

# Trarsmitting values and celebrating divarsity

& Modelling geod citizarship

& Ghing to cthers

« lningin

& Harnessing and buikling axtendad family
The tip sheet iz widely distributad via aur wabsita and through all
oUr community saminars and groups.




Our House in the Middle of the Street
- Nurturing Neighbourhoods Project

How do we build community at a micro-level? What are
successful intarvantions aimed at davaloping natural helping
netwarks around families and ganarating sccial capital at the
neighbourhosd kval?

drurmimaond street is in the procass of sacking funding to frial a
new program which 2eaks to devalop ways in which houzeholds
within a neightourhood strest can:

1. Idantify tha sort of straet they want o liva in
- their deame and ideas about streat improvemants

2. Dafing the relationships they would Bka to have with thair
raighbours induding all ages and groups

3, Dawalop a plan for buiking a nurturing incusive
reightaurhiocd that bulds dreame, devalops connactionz and
suppart, and shares and reduces faars.

Tha project invalves a streat survey and raporting findings to
straet meating's. The report covers intarest areas, the physical
anviranmant thay want to liva in, ideas for improvemants with
tasks for all ages and abilities, and ideas on how thay could gat
to kniow and support their neighbours. Tha siraeat plan woul
alsn idantify street champions wha would assistindividuals and
housshalds, chidran and the sanior sireat rasidants

1o be involved.

Cne neighbourhood program that was put foreard through
household consultations in ona street during the development
of the projact, utilizad kidz as the drivers of social change and
healthiar communities. Tao adults in the streat act a= Helpers
to the kids wha are given a number of projacts to gat started

in their siraat. These hava an emironmenta focus and indude:
satting up a Street Womn Farm and compost systern, stanting a
Bring and Swap systam for those who make jam, grow harbe or
lamons etc. and a Keap our 3rest Looking Graat initiative which
coordnatas trips tothe rafuss fip, picks up liter and removes
qgraffiti. & by-product of thess environmantal changas would ba
opportunities far pacple to get to know one anather and wark as
a team, cresting a safar and haalthier neighbourhced for families
ard allowing children and young people to contibute.

From a health promation and prevention point of view, cost
affectiva projects which give familaes the idaas and resources
to comea togather at the neighbourhood level have bath pesitive
outcomas in tarms of bullding community and family sccial
capitd and thus pesitive haath and wallbeing banafits far
famiies and individuals, but alzo fit with the aspirations of mary
famiies. It is hopad that this initial wark will raceive tha funding
raquirad for an avaluated trial.

Supparting and enhancing communities of families
through the delivery of our programs.

Many of drammaond street’s programs ncorporate
opportunities for social connection whara people and famiies
are broughtt togather with similar issues, needs, aspirations and
Expaniences.

* (Jugar Community Programs bring our GLET! community
togather to shara similar jourmeays, campsign far righits,
and advocate for "our hedth in our hands”. Wa attand
and suppart Cueer community initiatives such as Ranbow
Familias Carference, Pride and Midsummer's Festival, affer
Gay and Leasbian parenting groups and ran the first Mational
Gay Dads Confarence

= A the dram African Family and Youth Cantra our staff un
a commurnity family camp, parenting education programs,
haalthy activities for young man, homawork clubs, seczer
programs, and music programes for young musicians

* Wa offar parariting support for diffarant ags groups,
grardparants raising grandchildran, pannars of pecple with
a mental illness

Al of thase activitias invahe building secial netwarks through the
sharing of storiez and ideas for halping aach other and reducing
isclation. In addition, a rumber of thasa programs and groups
are now being lod by people who have attendad previcushy and
want to pass on this support. Marry of our senica usars ar akso
irvesting in this agancy and s2e it a5 a community a=sat that
can be harmessad to support families and community groups.



‘Growing into health’
ﬁ"ewtfbﬂ Promotion ?ﬂmm within the F'Mm@ Ly etting

Mozt wauld agrea that itis within the family that we recaiva the
blusprint for the way in which wa will [fa our lves including
our placain and interaction with the word, a3 well a2 the
trarermizzion of values, ekills and knowledge acmss broad
domains of human exdstanca. Within familias we:

* Develop our values and concepts abaut rakes,
rasponsibiliies and gander

* | eam b cormiunicate with othars, undarstand cur impact
onathers, and bam about racipresity in relationships

* Develop social and amatianal competencias

*» Develop the knowlados and shalls for mesting inaur
phyzical health and walbeing. Thiz includes the benefit:
af healthy rutritian, physical acivity, and davaloping
coping skills

» Dievelop ife skils for all aspects of ing, for prabiem
sahing, setting geals, participating economically,
ard the like

drummond street has embedded a racognition of this
pratactive capacity of familias within our axisting programs. We
have davelopad and avaluatad new programe which buld the
avidence basa of heatth prometion intarventions and zeak o
axtend cur leamings in Al of these arcas.

Backyard Blitz — Healthy Active Dads Program

Backyard Blitz waz a 7 waek haalth promotion program funded
by tha Department of Health and Againg. The broad aim of the
qovarnrment funding was to tackla the increasing rates of chesity
in childran and mary of the funded programe raticnadly primarily
fecuzed on schad and community basad intarwantions.

drummend straet’s succaszhil submizsion sought (2 hamass
the parenting role towards increasing the physical activity
kwals, improving nutition, and strengthaning relatiorehips of
fathars and their childran. The program was particularly aimed
at thesa men who were saparatad, divorcad or not warking,
mian whe thus felt they had some issues around their own levels
of optirmizm and ability to provida positiea family expariancas.
Strugoing ssparated dads were migad in with other dads who
felt they were ‘doing wed', who acted as informal mantors
arcurd managing childran's behavicar, trying rew things and
connacting with othars.,

The pregram content was developed 1o halp whola familias:
improve their aating habits; raduce abasity; and address
chronic disessa, while buiding family wellbaing and peeitive
Rlatioreships. Thasa aims wera achieved through appealing to
men {radtionally dfficult to engage’ via their role a3 'dadz’,
For tha sake of their children, wa found that men will attend a
sanias of whal day activities, Themes of "backyard advenburas’
ard 'pesitive parenting’ workad well, whersas thay would not
necassaily have attendad A program aimed at weight loss,
fitness or nudriticn or a specific program fargated at
saparatad dads.

Each program congisted of 7 zessions nun over a 14 waek
pariad. Tha program began with an information night for fathers,
which pointed out the value of involved active fathers and
ermphaskad the many pasitive outcomes for children, outlined
haalthy aating, provided suggestions for engaging others {eg:
adult friands or cther famiies) in cutdear activities and finizhed
with practizal infarmeation abaut the program, what fo
bring/wear ete.

The group then meat up on & Sunday momings t take part ina
full day program amphasising having fun and playing together a3
a famity on esach cocasion, These activity days ran evary second
Snday rathar than coreacutivaly in arder to include saparatad
fathers, who accountad for 51 % of the fathers participating.

2 or 3 Mantar Fathers ware chasan from preious mtakes and
other programes we run. These Fathars wara @perienced in
daalirg with childran but dan't necassarily fit tha mould of the
"“voung fit Cad” which wa wanted to awaid. These mentors wara
trained by drummond streat staff and understocd thet their
ol was o lead by axample and encourage positive bahavours
rathiar than cverly tall partcipants what f do. This more
natural subtle approach was vary effectiva with overweight man
particularty, who often rasist being quided by othars ey

don't identiy with,




At tha end of the program a Celebration Might was hald whan
mathars, grandparents, family and friands etc attend. Tha main
focus was on the projected photographe from the activiies, set
to mugic, showing humorous soanes from al the activiias. This
casts the fathars az tha hercas and shows them parforming
stranuous feats incuding jumping from high ropes, paddling
rafts with & passangers and helping their children raach the top
of tha rockdimbing coursa,

drummond street has an ongoing commitmant to quality
resaarch, therafora the past 2 Backyard Blitz programes hawa
been ndepandentty evaluated by Dr &nita Pryor under tha
supanvision of Daakin Uniersity, in association with the Cantra
for Family Rasaarch and Evaluation. The full evaluation raport
shows findings such as:

After participation:

= Al fathers agread that taaching their kide about phyzica
activity and good sating was a major part of thair role
a5 a Dad

= Tha amount of meals Dads and their children praparad
togather increasad and they felt cosar

= [Dlads wera mors likely 1o usa cutdeor spaces and initiate
active oulinge such as bushwalking

= [Dads identified the enjoyment of good healthy food as ore
of tha most usetul azpacts of the program

= [lads falt battar connactad ta othar Dads and the community
as & whale

Diespits e succassiul client outcomeas for this program for both
fathers and children, and the broader implications of effactive
health promotion inbarvantions targeting the family setting, it

iz disappointing that wa have not bean able to sacure ongaing
funding for this pragrarm.




Helping Families through Key Transitions
?Wawmtméowaw

Family Vialence Pravention and Early Intervention:
The William Buckland Foundation
Just Families Project

Despite the nereasing prvalnea of and knowladge basa
reqarding the effects of family visknca on ferealk victims,
children and perpatrators, mesarch shows @ kack of susoassful
intervantiars. Edsting interventions and the family violkanca
sanica systam tands to ba terliary i nature, intervening when
viclenca is alrady sericus and entrenchad, with rekatively poar
outcomes for victime and rakatively ineffective intarvantions
for perpatrators. On avarage, it can take up bo & waars for a
waman k leava 3 violent rlationship (UK - Home Office Report,
2003) and family viclence is the leading causa of death and
disabilty in wormen 15-44 years in Victona (VicHealth, 2006,
The famity relaticrship and Family law sector must focus mars
on prevention and aarty interventian in ordar t pravard higher
nurnbers of famiy vioknca casae rather than a focus on
attarnpting to ameliorate the trauma of Ining with walence far
ears #d a primary focus on Men's Behasiour Change Groups,
*atter the horsa has boltad®,

Tha Just Families Project is particularly interasted in the araa of
intervantiars which aak to praventthe onset of family violence
or seak b intarvans earfy whara indicators of family vioknoa
rigk are presant. The avidence shows that pregnancy and when
parenting commencas (tha first 12 monthe of a child's Iifi) am
fimas of parfizular riskin tarms of family lifs course fransitions,
for the onzet of the first physical violence apisode. In addtion,
wa alen know that there are a range of indicators which, if
prasent, incraase tha likalihood of family viokinoa occuming,

This preject aimad to prevent amd infarvess
early te provent the onsat of family vielence by:

» providing elrateqies for ientifying familias far praverdion
and sarly idantification

# providing family-basad interventions.

» addressing fisk and protective factors for family vidence

* jntarvening at a key family fransiion poirt known 1o ba
azecciatad with incraased risk of onsat of family violence.

Key componests of the project:

1. Dieweloping indicators that wers able fo idantity couples
trarsitioning ta parenthood (CTTF) who may be vulnarabla:
1o family viclanca, We hawa been able to develop scraning
tools and procasses appropriabe for early inbarvertion into
Tarnily viclence ag differentiated from those important for
idertification of cases whara family viclence has alraady
oocumed and where the leval of fisk and fertiary interventian
required neads to ba ascertained,

2. Establishing a partnership with agencies that provida uriversal
zanicas to CTTP such az AntaPrenatal Coursa providers
and Matermal and Child Health Cara prosaders in ardar to
iderify families at risk {uzing tha developed soraaning toals)
and creats a pathway to aarly intarvantion. Early intarvertion
includes ralationzhip counzalling with a skilled Farily
Falationship Coursalar,

2, Developand provide innovative awdenced based family
saricas including pravention imerventions to all couples
trarsitianing to parenthood (peycha-aducational sessiong
an impact of Baby on the couple ralationehip atc.) and aary
intervantion for thoss couples idantified as *at risk of*
Tarnity viclence. This indudss the devalopment of
good practice principles.

Results after thrae yaars ara showing some claar avidenced
based approaches for the prevention and aary intervention of
onset of famify viclence for couples transitioning to pararthacd.
Far clients attending early intarsardion relationship couresling
a comparison of pre and post - tast measures indcates -
“sigrificant improvermants in family functioning (specifizally,

‘confict and cohesion) and coupla relationship functioning, as

well s sigrificant improvernents in manta health symptoms as
a razult of imolvament in sary intervantian coupla coursalling.
( importanca, mantal healih symptome ware found o be ata
clirical lesel frieat criteria for diagnosigl prior fo counsaling, and
reducad to & population leval aftar counsalling”,

It i5 @20 hapad that thesa client outcoms will sustain aver the
family life coursa tharaby dacraasing the rate of family violence
orerall, In additian, given the protactive capacity of the famiy
and itz rok i traremiting values and behaviours from ona
genaration to ancther, then it could ba arguad that this mey hava
a posiiva irmpact on diminishing community attitudes which ara
supportive of family viokinca,


































